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Instructions:  

∗ Answer five (05) questions selecting at least two questions from each part. 

 

Part I 

Question 01 

i. a)  Differentiate between ‘goods’ and ‘services’. 

b) State four basic functions of a business.     (04 marks)  

 

ii. a) Name the internal environment forces of a business.   

b) Explain an opportunity and a threat for a business by giving an example for each. 

          (04 marks)  

iii. a) Define Trade. 

b) Briefly explain the relationship between commerce and business. (04 marks)  

 

iv. Differentiate between Primary Production and Secondary Production with examples. 

          (04 marks)  

 

v. Compare and contrast the following. 

 a) Market Place and Market Space 

 b) Durable goods and Convenience goods     (04 marks)  

            (Total 20 marks) 

 

Question 02 

i. a)  Briefly describe the benefits of starting a sole trader business rather than a partnership. 

b) If a sole trader wants to register his business; explain the procedure with the 

applicable ordinance.       (04 marks)  

 

ii. a) Name two economic aims of a government. 

b) State two ways how a business could contribute towards achieving the economic aims 

of a government.        (04 marks)  

 

iii. a) Differentiate Direct Taxes from Indirect Taxes providing examples. 
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b) Briefly explain the effect of imposing taxes on businesses.   (04 marks)  

    

iv.  A private limited company is planning to get listed on the stock exchange. Explain four 

advantages of this decision.       (04 marks) 

 

v. Provide four reasons why the public usually prefers to go to super markets instead of co-

operatives.         (04 marks) 

            (Total 20 marks) 

 

Question 03 

i. Explain the importance of Entrepreneurship as a factor of production for business 

development.         (04 marks) 

 

ii. Discuss whether using credit cards is always beneficial for a businessman. 

          (04 marks) 

 

iii. Briefly explain the four functions of money.     (04 marks) 

 

iv. Sumith is planning to start a grocery shop. But he is struggling to find the necessary 

capital requirement. He is thinking of borrowing a bank loan but he is scared to do so. 

His friend advised him that he can get instructions from the centre for loan consultancy of 

Sri Lanka under the programme of ''Upadeshana".  

Describe how Sumith can benefit from this consultancy service.  (04 marks) 

 

v. Explain the importance of functions of the Central Bank on the success of businesses. 

          (04 marks) 

            (Total 20 marks) 

 

Question 04 

i. a) What is an insurance agreement?      (04 marks) 

b) Name and define four principles of insurance.    (04 marks) 

 

ii. What are the new trends that can be observed in the field of communication? 

          (04 marks) 

 

iii. Explain the involvement of the Government in the transportation sector in Sri Lanka for 

the betterment of businesses.        (04 marks) 

 

iv. Name and explain two ways of how the government protects domestic suppliers from 

international competitors.       (04 marks) 
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v. State two advantages to consumers and producers of trading without middlemen. 

          (04 marks) 

            (Total 20 marks) 

Part II 

Question 05 

i. Name and define two roles of a manager in an organization.   (04 marks) 

            

ii. Describe the process of decision making with a suitable example in a school.   

           (04 marks) 

 

iii. Briefly explain the following terms. 

a) Chain of command 

b) Departmentalization       (04 marks) 

 

iv. Discuss the benefits of decentralization over centralization of power and authority. 

           (04 marks) 

 

v. Briefly describe two methods from each of financial and non-financial motivation used to 

motivate employees in an organization.       

           (04 marks)  

 

Question 06 

i. Explain four disadvantages of having excess stocks to a production firm.  (04 marks) 

 

ii. Describe two methods of stock controlling.     (04 marks) 

 

iii. Graphically illustrate the concept of EOQ with explanations.   (04 marks) 

 

iv. Describe the 4 P’s of marketing with suitable examples.   (04 marks) 

 

v. a) Name the different levels of packaging. 

b) List four factors to be considered when designing a package for a food item.  

           (04 marks) 
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Question 07 

i. Discuss the importance of the Colombo Stock Exchange.   (04 marks) 

 

ii. a) List two internal sources of finance for a limited company. 

b) Differentiate between ordinary shares and preference shares.  (04 marks) 

iii. Name and explain what factors need to be considered when forecasting the future human 

resources requirements of an organization.     (04 marks) 

 

iv. a) List four methods of employee selection. 

b) List two methods of moving employees within an organization.  (04 marks) 

v. Differentiate the following terms. 

a) Job description and Job specification 

b) Labour turnover and Absenteeism      (04 marks) 

 

Question 08 

i. a) Briefly explain how Data is different from Information. 

b) Describe what is meant by data processing.    (04 marks) 

ii. Name and explain four types of Information Systems used in an office. (04 marks) 

 

iii. Name and explain four services provided by the internet and how businesses can use them 

in day to day operations.       (04 marks) 

 

iv. Describe the importance of a business plan for the success of a business. (04 marks) 

 

v. a) Name four elements of the marketing plan. 

b) Name two non-financial factors that need to be considered in business planning.   

           (04 marks) 

 

 

            

    

 

 

   

 


